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A pastor is the shepherd of the flock. His is a divine gift which 
consists especially in an ability to do personal work with indi-
viduals and families. This gift fits the possessor to comfort those 
who mourn, to lead the members into a closer walk with Jesus, to 
arouse in the young an interest in the things of the Spirit, and to 
impress others with a sense of the scope and reality of the spiri-
tual. In Ephesians 4:11-12 we read that it was God who gave some 
to be apostles; some to be prophets and some to be evangelists; 
and some to be pastors and teachers; to prepare his people for 
works of service so that the body of Christ may be built up. 

The exercise of these gifts is a potent means by which the 
church brings the truth to the individual consciousness, interprets 
and proclaims its message, and reveals its scope and purpose. 
There are varieties of gifts in the ministry making it difficult to 
draw a sharp distinction between the different types. Therefore 
the pastoral gift may not embrace that of ascertaining the states 
and needs of individuals or congregations or, necessarily, of 
exhortation. He may be primarily a teacher, or his messages may 
be inspirational in character, but withal evangelistic. Frequently, 
when all these are united in one person, the possessor is thus 
peculiarly qualified for helpful service.



But a pastor must shepherd or lead his flock. He must be 
qualified to execute the varied duties of the pastoral office and 
oversee the conduct of affairs. From the old adage, “Time and 
tide wait for no man, “ comes the paramount need of the conser-
vation and exemplary use of time. Study; the tyranny of books, 
magazines, papers, reports; the exigencies of sickness and death; 
sermonizing; physical betterment and maintenance of health; the 
need and practice of prayer and soul communion; home duties; 
pastoral calling, business meetings, prayer groups, conferences 
and conventions; personal interviews; and perhaps many more 
duties keep the true pastor hard at work from morning until late 
in the evening. All this makes necessary the use of the will, of 
keen reason and foresight, of an innate ability to perform and 
carry through.

More and more it seems that a minister is handicapped with-
out a knowledge of business principles and practice. He is called 
upon to incorporate the local organization to secure property; to 
aid in unemployment and relief work; to collect and disburse a 
dozen different funds in as many ways; and to prepare reports 
ranging in scope from the attendance at prayer meeting to the 
amount and displacement of World Service moneys, from the 
spiritual welfare of the membership to the date of birth of Mrs. 
Jones’s last baby.

It is his duty to lead and direct in spiritual things. He is not a 
pastor if he neglects this. His life must be saturated by the Spirit 
of God until he thinks God’s thought and is thus motivated and 
guided—first in his own life then in relation to the work of the 
church. Thus it will be asked of him to tread over paths of experi-
ence never before attempted. By this children will visualize a lov-
ing heavenly Father; young men and women will catch a glimpse 
of the heroic, virtuous, lovely life and sacrificial, vicarious death 
of Christ and be led to an unwavering allegiance to him; men and 
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women, fathers and mothers will endeavor to lead upright lives 
before God and men, and rear their children in the nurture and 
admonition of the Lord.

In all this, the pastor can never afford to assume any spirit of 
superiority or allow any element of sacerdotalism to enter either 
his thoughts or those of his people. It is well that he is quiet, meek, 
humble, and yet possessed of a holy courage and zeal born of 
an instant communion with Christ and an acquaintance of man’s 
need for him. He is a leader and he knows his duty, but the best 
leader is the one who makes everyone else think they are. Gone 
are the days of individual sacrifice and effort; the entire church 
must be active. Moreover, it is the pastor’s duty to conceal his art 
of commandeering—never disclosing it to the limelight of public 
notice.

Given a man of piety and devotion; of learning and scholarly 
habits; of missionary zeal, enthusiasm, and sacrifice; of business 
ability; of brotherly love, gentleness, and perseverance; and not 
only the vision to see, but also the faculty to perform, and you 
have a pastor possessing the requirements for ministerial success. 
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