
Maurice Roberts 

Change can cause so much unexpected disruption in my life—unless 
the change is my idea. Yet sometimes my leadings are disruptive 
even to myself. When God’s Spirit gets my attention, I usually need 
to obediently make a change. Change is a front-and-center topic in 
my life as I write this series of devotionals, both in terms of ministry 
involvement and in family plans for the future. 

I am writing this week from the perspective of change, having just 
retired after serving nearly 13 years as an administrator on staff at 
Hayden Lake Friends Church. Our congregation has recently become 
Anthem Friends as the result of a merge with the congregation who 
occupied the same building for their worship services. Some of the 
changes from the merge were inevitable and planned, and some 
were unexpected. None of the changes occurred without some 
resistance because, as a well-known psychiatrist once said, all 
change is considered to be a loss and is usually followed by anger. 
We are carefully working through each step in order to focus on our 
mission, both locally and globally. 

Peggy, my wife of 55 years, and I continue to live in Hayden, Idaho. 
This photo was recently taken at Yosemite National Park with Half 
Dome Mountain in the background. 
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Sunday 
June 9 Innovators 

BIBLE READING: Jeremiah 31:22 
“The Lord will create a new thing…,” said the prophet 
Jeremiah. For many, change comes unexpectedly, usually 
resulting in a reaction rather than a response, making unity 
challenging to find. Everett Rogers, a communication and 
sociology professor, has outlined five different ways to re-
spond to change, and we will look at one each day.  

The first category in responding to change is the 
“innovator.” This 7% of the population love change, have the 
vision for a new thing, and start putting events into motion. 
The innovator gives the new thing considerable thought and 
announces it, thinking that others (the 93% who must be 
convinced) should endorse the change. 

Once a Friends pastor shared with me about the time he 
felt disillusioned after presenting a new idea to the church 
leadership, a plan that made so much sense to him, yet it was 
rejected. What did he learn from this experience? A vision 
must be presented privately to a few trusted persons who can 
objectively respond, perhaps hone some points, and prepare 
to give their support as the idea moves forward. 

We at Anthem Friends have gone through tremendous 
and sometimes painful change, all for God’s glory. This transi-
tion could not have occurred without the innovators who saw 
God’s plan outside the box of tradition. The innovator cannot 
be a power broker, but rather must act as an obedient servant 
who can visualize a bigger picture.  

As an Innovator, do you think more highly of yourself 
than you should? 

SONG: Guide Me, O Thou Great Jehovah 
PRAYER SUGGESTION: Lord, help me to season  

my influence, in my family and in my congregation,  
with patience and humility—for your glory, not mine. 

—Maurice Roberts 
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Monday 
June 10 Early Adopters 

BIBLE READING: Acts 9:27 
Yesterday the innovator presented a plan that should make 
good sense and benefit the community. The “early adopter,” 
15% of the population, would say, “This is a great idea! Count 
me in and let’s go.” Early adopters are the type of people that 
the pastor from yesterday’s writing should have initially ap-
proached to confirm or modify the idea. 

What a great encouragement an early adopter like 
Barnabas must have been to the apostle Paul! Acts 4:36 tells 
us that Barnabas means “Son of Encouragement.” These two 
men first interacted after Paul had been converted and he 
needed an advocate to help the disciples accept and trust him. 
The disciples were cautious about Paul because of his past 
reputation, but Barnabas “took him and brought him to the 
apostles” (Acts 9:27). An innovator cannot go it alone; 
Barnabas ran interference and verified Paul’s conversion. 

Together the innovator and the early adopter represent 
22% of the body, but this does not determine the way for-
ward. Everyone’s gifts, when exercised under the Spirit’s 
leading, are worthy of a sensitive response. At Anthem, we 
have been blessed and challenged by the early adopters who 
caught the vision and helped articulate it under the leadership 
of the Holy Spirit. Yet our transition from separate congrega-
tions with differing styles to one, united congregation has not 
been easy. What about the rest of the body, the other 78%? 

As an early adopter, are you patient in sharing a new 
concept with those who may need more time or information 
to better understand it? 

SONG: Anywhere with Jesus 
PRAYER SUGGESTION: Thank you for guiding us in 

learning new ways to represent you with those around us, 
knowing that methods may change but the message does not. 

—Maurice Roberts 
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Tuesday 
June 11 “Show-Me’s” 

BIBLE READING: Acts 28:17-31 
The “show-me’s” represent 30% of the population. When they 
become convinced, an early majority will have been reached
(7+15+30=52%) and the body can legally move forward. But 
those in the Friends Church want to prayerfully help others 
with questions so that the vision can be clearly understood. 
Making a change simply for the sake of doing things differ-
ently is not a good enough reason, and the change must be 
measurable over an appropriate amount of time. 

Look again at the life of the apostle Paul while he was 
under house arrest in Rome (Acts 28:17). The Jewish leaders  
asked him to tell his story. Was it curiosity or conviction that 
spurred them to ask about Paul’s story? The text’s conclusion 
says that Paul lived in this limiting environment for two 
years, preaching and teaching about Jesus Christ. It seems that 
many “show-me’s” became convinced and put their trust in 
Jesus during those two years. 

Those in the “show-me” category are cautious, even 
skeptical, about the changes being proposed. Their hesitancy 
may have nothing to do with trust placed in the innovator; 
instead the new idea may simply require some time to germi-
nate in their spirit. “Show me’s” need to think and pray over 
the worthiness and rightness of the matter at hand. When 
ready, fifty-two percent of the population has been convinced, 
so let’s plow ahead. No, wait just a minute—not so fast. Let’s 
wait until tomorrow. 

As a show-me, are you thoughtful or stubborn as you 
learn more about a new concept? 

SONG: Trust and Obey 
PRAYER SUGGESTION: Help us to be open to new ideas, 

not just for the sake of change, but out of obedience, that new 
possibilities for God’s leadings might prosper through us. 

—Maurice Roberts 
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Wednesday 
June 12 Tagalongs 

BIBLE READING: Philippians 3:17 
Any proposal passing with a 52% majority probably will not 
sit well with the constituency, even though it is a legal major-
ity in most settings. A Baptist friend once showed me an 
article written in their denominational publication titled 
“Quit voting; You’re dividing my church.” The article made 
mention of the Friends Church polity that seeks consensus 
without voting. A majority vote does not guarantee harmony. 

A friend of mine who came into the Friends Church 
observed that “Apparently whatever is worth doing, is worth 
doing slowly.” Humorously he found decision-making in the 
Friends Church polity to be a difficult adjustment, but we all 
have experienced times when the clerk delayed approval to 
move forward because of hesitancies on the part of a few. 
Those who are ready for change can get restless with the 
apparent foot-dragging. 

Tagalong (late majority) personality type represent 38% 
of the population. Slow at decision-making, these folks need 
to let the matter germinate. Some may give their approval 
simply because they think approval is inevitable. Resorting to 
criticism doesn’t help anyone. The saying goes that 
“Constructive criticism is valid only to the one who is saying 
it.” When satisfied with the topic in question, the tagalongs 
bring the total support to 90% of the body. They will, how-
ever, be watching closely to observe if the decision was truly 
the best option. 

As a tagalong, are you hesitant to wholeheartedly join in 
the change because of a conviction or a personal preference? 

SONG: Open the Eyes of My Heart 
PRAYER SUGGESTION: I want to be a willing  

participant in things that focus on you and your ways,  
Lord. Help me see new possibilities through your lens. 

—Maurice Roberts 
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Thursday 
June 13 Non-Adopters 

BIBLE READING: John 17:23 
After all the others have taken their position, the remaining 
10% of the body are the “non-adopters” (laggards). Predeter-
mined to disagree, non-adopters can’t bring themselves to 
support the proposal; they feel victimized by the proposed 
change. 

The Friends tradition articulates the difference between 
consensus and unity. Final action can take place in a Friends 
meeting even if complete agreement has not been reached, but 
each person should have the opportunity to express their 
caution or disapproval. After considering all the input, the 
presiding clerk asks for approval; those not in agreement can 
choose to step aside and let the proposal be approved, or they 
may voice their objection. The clerk may sense that the will of 
the meeting is to call for a delay, allowing time for reconsid-
eration. Such action should not be a delay tactic on the part of 
the non-adopter, but rather a conscious decision in seeking  
clarity about God’s will. 

Non-adopters can withdraw their participation, verbally 
criticize, or stir up the pot with second-guessing. A non-
adopter simply does not like change because, well, it requires 
change. They may decide to move on to a congregation that 
seems more in line with their thinking; however, as once said, 
in this person’s intent to find a perfect church, he will find 
that as soon as he gets there, it then becomes an imperfect 
church. 

As a non-adopter, are you honest about why you have 
not been able to “buy in” for a new idea? 

SONG: O God, You Are My God 
PRAYER SUGGESTION: I don’t want to live as an  

island. Help me to see hope rather than despair through  
participation with the family of God. 

—Maurice Roberts 
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Friday 
June 14 Doing a New Thing 

BIBLE READING: Isaiah 43:18-19 
“See, I am doing a new thing.” At Anthem Friends, some 
might wonder: Who gave up the most in the merger? Both. 
Who gained the most? Both. What did our process cost us in 
terms of unity? What was the fallout? How did this process get 
its start in the first place? 

Eighteen people from each congregation began by meet-
ing together, not for the purpose of formulating a merger, but 
to determine how Hayden Lake Friends could call its next 
pastor without stealing sheep from the dynamic young An-
them congregation. After a couple of meetings, it became clear 
that the Holy Spirit was leading in a totally different direction 
than anticipated. These 36 people seemed to act as innovators 
with one voice. The clarity, though difficult, was that God 
would have us move forward into one community of faith. 
How could this “out of the box” idea be presented to early 
adopters in such a way that they could see the potential as a 
God thing? The Holy Spirit led the two groups to recognize 
that each congregation was receiving a gift in the form of 
talents and abilities possessed by the other. 

Adjusting to change has been stressful, requiring pa-
tience as well as submission to new ways that seem uncom-
fortable to some. The question emerged: In listening for God’s 
direction, is it method or message? 

Are you able to pray that the Lord will lead you with a 
mindset of how to do something rather than how not to? 

SONG: We Are One in the Spirit 
PRAYER SUGGESTION: Heavenly Father, you never 

argue with your Son or the Holy Spirit. Help me to see my 
church family as a mirror reflection of your unity together 
and actively pursue this unity. 

—Maurice Roberts 



93 

Saturday 
June 15 New Wineskins 

BIBLE READING: Luke 5:37 
In the joint meeting between the two separate worship com-
munities, the image of wineskins was shared: it is essential to 
seek newness and not readapt oldness. When considering a 
name for the new community, we had many reasons for 
choosing the name “Anthem Friends.” Such a change could 
represent a loss for the Hayden Lake Friends members; but 
through much prayer and dialogue, this change was approved 
at a special business meeting by all who were present. Adjust-
ments and changes are still ongoing. Lord, help us to never 
become static in our faith or willingness to move in whatever 
way you call! 

A transition team was named, composed of persons from 
the two congregations. Former vision statements, mission 
statements, and core values of each worship group were laid 
aside, and new or renewed statements were formulated. The 
budget and staffing were adjusted accordingly. The official 
first transition step began on Easter Sunday as we combined 
the worship services. This format continued for several weeks, 
revealing challenges such as overcrowded parking and sanctu-
ary seating. 

I had a revelation recently. The Lord seemed to ask me if 
I wanted our new worship format and priorities to meet the 
needs of my generation or the needs of my 24-year-old grand-
son who isn’t walking with the Lord. Not too difficult to an-
swer—change is necessary. 

Are you asking God to refocus your thinking in ways 
that speak to a lost person or generation? 

SONG: Be Thou My Vision 
PRAYER SUGGESTION: I truly want what is best in 

terms of kingdom values. Please give me fresh eyes to see 
things more as you see them. 

—Maurice Roberts 


