
Rick Ellis 

I enjoy writing devotionals for 
Fruit of the Vine. I am cur-
rently the lay pastor to young 
adults (college and career) at 
Friends Community Church in 
Brea, California. It is a new 
undertaking and very chal-
lenging. Hopefully I will have 
the opportunity to write about 
this ministry, both its rewards 
and challenges. 

Monica and I are still married—32 years! Our first grandchild was 
born in March this year. We are looking forward to getting to know 
this special gift from God. Also in March, I went to Burundi with 
Chandler Friends Church in Oklahoma. 

When I was 16 years old, I started working in a small grocery store 
bagging groceries, getting carts, and cleaning up spills. After nearly 
40 years, I am still working in a grocery store, but now as the store 
manager in a health food store. Working in a service industry can be 
very challenging. It is tough meeting the needs of every customer, 
especially those with special dietary requirements. But there are 
great rewards when you serve someone and help them find some-
thing they could find nowhere else. (Sounds like ministry!) 

Being a leader has its own challenges and rewards too. I enjoy hiring 
people from all walks of life and lifestyles. Some are on spiritual 
journeys and some are on a specifically Christian spiritual journey. 
My devotions this week focus on leadership in the non-Christian 
workplace where I find myself. How do I carry the Light of the 
World when I have to terminate someone’s employment? How do I 
use my gifts—both spiritual and personal—to motivate a team to 
achieve our highest potential? 

I pray that you will see ways to incorporate your gifts to make a 
difference as you live a life filled in the Spirit in your workplace. 
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Sunday 
July 13 Woo: Winning Others Over 

BIBLE READING: Isaiah 53:1-3 
A couple of years ago I took the Strengths Finder assessment 
test and discovered my top five strengths: Input, Connected-
ness, Positivity, Woo, and Activator. In a way it wasn’t a 
discovery, but rather it was more of affirmation. 

My mom told me that when I was growing up, my 
teachers always wrote on my report card that I loved making 
friends. That is true even today. I have a hard time walking 
by anyone without saying hello. And if I don’t get a re-
sponse, I wonder, “Why don’t they like me?” or “How can I 
win them over?” 

In my store I have the opportunity to interact with 
nearly 100 employees and over 1,000 customers every day. 
It is a daily challenge to win over all these people, or even 
just say hello to them all. 

Jesus also desires to win others over. We read in Isaiah 
that Jesus didn’t have movie star looks, probably didn’t have 
long flowing hair, nor did he wear a long, glowing, white 
bathrobe with a sash. His looks didn’t draw people to him. 
Jesus probably looked like an average, ordinary, Middle 
Eastern man of his time. But many were drawn to him by 
his message and his miracles. Unfortunately many were not 
won over. And this continues today. 

Similarly I cannot win over everyone. Not everyone is 
going to love my aggressive positivity and my desire that 
they like me. But it is my hope that the Light I carry is 
enough to win over others. 

SONG: This Is Life (Switchfoot) 
PRAYER SUGGESTION: Pray that we are able to win 

people over with a proper motivation. 
—Rick Ellis 
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Monday 
July 14 Leader 

BIBLE READING: Exodus 18:17-23 
I enjoy being a boss or the leader of a group. It is an awesome 
feeling when we reach sales and profit goals. I love when we 
get positive Yelp reviews and complimentary letters from 
customers who have had an amazing experience at our store. 
It brings me great joy when I can share this experience with 
the team of people who work for me and reward them for their 
hard work. 

But being a leader is not always filled with joy and 
happiness. Sometimes hard decisions need to be made. 
Sometimes we don’t reach our goals and we fall short of our 
expectations. Sometimes we don’t deliver stellar service and 
customers call or write their complaints to our customer 
service representative. Sometimes our employees let us 
down. The highs and lows of being a leader can be troubling 
at times if you allow them to take over. But with every fail-
ure is a new opportunity. The world doesn’t stop spinning 
because of an upset customer or missed sales goals. Maybe it 
spins a bit faster as my team works harder on these new 
opportunities. 

One of the strengths of a good leader, and one I work 
on daily, is relying on others. These are the individuals I 
depend on when I take a day off or go on a vacation. These 
are the future of the company I work for. These are the peo-
ple that also hold me accountable. 

Moses’ father-in-law, Jethro, gave sound managerial 
advice: Don’t do all the work yourself! Empower your lead-
ers. Depend on others to lead. 

SONG: I will Follow (Chris Tomlin) 
PRAYER SUGGESTION: Pray that we allow others to 

take the lead. 
—Rick Ellis 
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Tuesday 
July 15 Discipler 

BIBLE READING: Matthew 4:18-22 
My spell check does not recognize the word discipler. It is 
probably evident that word means someone that disciples 
another. Simply, it is an act of replication done through daily 
active mentorship. But it is not easily accomplished! 

Those I mentor must be receptive to the training and 
instruction given. It always requires change. Many times the 
disciple has a preconceived idea on how to achieve a de-
sired goal or meet a challenge that may be counter to the 
discipler’s approach. Discipleship requires walking together 
and starting a task together. Together we deal with the 
bumps and stresses of the workplace. The goal is to finish 
strong. This takes time! 

After many discipleship walks together, the one being 
discipled needs to be released to start and complete a task. 
Afterwards I like to debrief and determine the success of the 
mentee. In leadership this requires listening, asking ques-
tions, and helping the mentee discover their mistakes and 
decide better ways to complete tasks. 

We live in a culture that looks for immediate results. 
We want increased sales, high profits, and satisfied consum-
ers. We want leaders but we do not invest in their lives. 

Jesus spent three uninterrupted years with his disci-
ples teaching them to be like him. They ate together and 
slept together. Jesus taught these men all he knew. These 
men were transformed from young men into leaders. 

SONG: Send Me Out (Steve Fee) 
PRAYER SUGGESTION: Pray for real discipleship in our 

churches and in our workplaces, and for the patience and 
time to train these future leaders. 

—Rick Ellis 
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Wednesday 
July 16 Fixer 

BIBLE READING: John 20:30-31; 21:24-25 
Activator was my fifth strength—one that is equally a strength 
and a weakness. I want things accomplished immediately. I 
do not always think of the cost associated with completing the 
task; rather I look at the urgency and the need to fix some-
thing. 

Sometimes I push my leaders out of the way to com-
plete the task, not seeking their input or help. To me the 
urgency is like a fire that needs to be put out before it 
spreads. Part of this is because I love solving problems, 
although I call problems “opportunities.” 

One benefit of being an activator is my ability to set 
plans and make goals. I am not one who likes to just “wing 
it.” I like to finish strong with the satisfaction of completing 
a task I set, especially if it is time bound and I am finishing 
earlier than planned. 

A way I use this strength is through holding monthly 
meetings informing others of my plans and goals. I work 
hard to seek their input and methods to complete these 
tasks. Being an activator is not everyone’s strength, but it is 
important to train (disciple) my leaders to see the impor-
tance of finishing strong. 

I love that Jesus came to “fix” things. We read that he 
fixed things so that it would help people believe. I think 
Jesus could not walk by someone in need without fixing 
them. 

SONG: I Need a Miracle (Third Day) 
PRAYER SUGGESTION: Pray that we are given the 

ability to properly fix the important things of this life. 
—Rick Ellis 
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Thursday 
July 17 Discipline 

BIBLE READING: Mark 9:17-18 
Occasionally a leader has to made hard decisions. Sometimes 
an employee is not the right person for the job they have been 
assigned. Sometimes an employee has given up or is purpose-
fully working to sabotage the organization. 

The problem is that discipline is not my strength. 
Remember, I want to win over others, and I want to remain 
upbeat and positive. Discipline can come across as negative 
and it can crush relationships. But discipline is a necessity 
and cannot be avoided or overlooked. My goal is to ap-
proach discipline positively while trying to maintain some 
sort of a relationship with the employee. Discipline is a 
process. It requires communication and a willingness by the 
leader to work with the individual, helping them to grow 
(discipleship). This daily exercise takes time. 

I have employees who have a hard time arriving to 
work on time. We work through strategies to help them meet 
that expectation. To fix the problem, I have even rewritten 
their schedules so they can come in an hour later. Some-
times this works, but some continue to arrive late. Ulti-
mately the employee decides if they want to remain em-
ployed. 

In the Bible it appears that Jesus and his disciples were 
always in close proximity. The disciples were far from per-
fect, but no disciple was kicked off the team for doing or 
saying the wrong thing. Rather, Jesus used every opportu-
nity as a teachable moment. Still, we read of one who de-
cided to sabotage the group. 

SONG: Words (Hawk Nelson) 
PRAYER SUGGESTION: Pray that when we deal with 

discipline, we do so positively, and that we remain patient 
and understanding. 

—Rick Ellis 
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Friday 
July 18 Rest 

BIBLE READING: Matthew 11:25-30 
I have been told that you can determine what people value by 
how they spend their money. Looking at my bank statement I 
can clearly see how much I value my relationship with God 
by the tithe I gave. But have you ever considered looking at 
your calendar? I feel time is an even greater commodity than 
money in God’s kingdom. 

Like most people I work at my job five days a week. I 
devote 10 hours or more daily to managing the store. You 
can find me on my days off at meetings for the various 
boards and service groups in which I am involved. All of 
these organizations (including the church I serve) are amaz-
ing and godly organizations. But when I look at my calen-
dar, I don’t see times of rest. My calendar—my time—is 
filled with stuff: stuff to do, stuff to see, stuff to watch, tons 
of random stuff. 

Sabbath rest is hard. In the Bible we see the conflict of 
trying to live up to the rules and regulations imposed by 
honoring the Sabbath. It became another job filled with stuff 
to do. 

But Jesus shares that we were not created for the Sab-
bath; rather, the Sabbath was created for us. Interesting! 
Now, we can debate what this looks like and never come to 
a complete understanding. But I do feel that we need times 
of quiet and peace and rest, a time where we turn off the 
noise and empty the stuff around us and then listen. This is 
probably when we will hear God the best. 

SONG: Rest in You (Hillsong) 
PRAYER SUGGESTION: Pray for a real Sabbath rest. 

—Rick Ellis 



27 

Saturday 
July 19 Celebration! 

BIBLE READING: 2 Samuel 6:12-22 
I love parties! Unfortunately we don’t celebrate or party in 
healthy ways very often. Maybe we don’t have time to cele-
brate anymore. Maybe we are busy with life, work, school, 
and family. My store has set record sales goals numerous 
times since we opened. Each time we had a fiesta to celebrate. 

Don’t we have tons of reasons to party? Weddings, 
graduations, birthdays, and anniversaries are all great rea-
sons to party! But why do we wait until someone passes 
away before we celebrate their life? 

And when was the last time you celebrated at work? 
We have tons of reasons to celebrate in healthy ways at 
work: anniversaries, sales and profit goals, holidays, birth-
days, promotions, and retirements are all great reasons to 
party! 

Maybe it is the same at church too. When was the last 
time you celebrated at church? Again we have tons of reason 
to celebrate at church: anniversaries, weddings, birthdays, 
baptisms, communion, Christmas, and Easter are all great 
reasons to party! 

Celebration brings joy and joy should be celebrated! I 
want to be filled with joy like a child twirling and spinning 
and singing and dancing and getting dizzy and falling to the 
ground laughing till my sides ache. Is this what heaven is 
like? 

It is my prayer that as we face the difficulties of life, of 
work, of school, and of family we do not forget how to cele-
brate. 

SONG: Undignified (Matt Redman) 
PRAYER SUGGESTION: Pray for the opportunity and 

willingness to celebrate everyday! 
—Rick Ellis 


