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Sunday
March 20 Alfombras

BIBLE READING: Matthew 21:8

Children waving fake palms or well-intentioned sermons 
over-spiritualizing the need to prepare our hearts—these are 
some of the things that come to mind when we read this pas-
sage. In moving to Guatemala we have reflected on some other 
aspects of this story—aspects that teach us to take time to med-
itatively prepare for Jesus’ resurrection in community. 

During Easter week here, processions take place that re-
enact parts of the Easter story. Families who live on these pa-
rade routes take it upon themselves to symbolically prepare the 
way for Jesus by making alfombras, or carpets. Using colored 
sawdust, flowers, or pine needles, they create intricate works 
of art, which (from afar) resemble beautiful Persian rugs. Each 
year neighbors band together to decorate the street in front of 
their homes, finishing only minutes before the procession.

Symbolizing the colorful cloaks and the green palms, this 
custom helps us see that the people were not just laying down 
what they happened to have in their hands, but instead choos-
ing to take the time to lay down their precious cloaks and do 
the work of collecting palms. 

We also see this as a meditative spiritual practice in com-
munity. A neighborhood comes together in a very public act 
that is both communal and intentionally spiritual. And so, 
maybe this biblical event was less about spontaneous fanfare 
and noise, and more about intricate, ornate, and meditative 
preparation for things to come. 

SONG: Hosanna in the Highest
PRAYER SUGGESTION: God, as we prepare to remember 

and reflect on your death and resurrection, may we be 
challenged to provide you the best of ourselves, our finest 
work; and to find ways to celebrate resurrection and welcome 
you into our lives and community.

—Michael and Melissa Chapman 
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Monday
March 21 Carrying the Cross of Others

BIBLE READING: Mark 15:21

In this passage we are challenged to focus on the burdens of 
those around us. Simon was forced by someone, probably the 
system itself (the local authorities or some cultural practice), to 
take over for Jesus, who had become too weak. 

During Holy Week in Guatemala, the practice of carrying 
floats during Easter processionals is symbolic. People are given 
the task (a privilege) to carry the heavy floats. The biblical 
scenes wander down the cobblestone streets, where spectators 
step in for those who are getting tired—an example of what it 
was like for Simon to take the cross for Jesus. 

We live in a context with high rates of social violence 
(homicide, assault, extortion, abuse). People are often forced to 
step in and carry the burden of others. In marginalized commu-
nities, when unimaginable violence occurs, people console and 
even protest on behalf of others. In the same way that Simon 
was forced to carry the cross, we see people step in, prop up the 
victims and their weary families, and walk a while, carrying 
their burden and experiencing their pain. People are tired, but 
do it willingly and compassionately as a way to carry on togeth-
er and reflect the love of Christ to one another.

SONG: The Old Rugged Cross
PRAYER SUGGESTION: God, we thank you for the 

blessing of community, for the blessing of bearing each other’s 
burdens. May we be reminded that we too ought to find space 
in our communities to take up the cross of others and carry it 
for a while, so that the pressure, pain, and loneliness are not 
a crushing force in their lives. And may we, as Jesus did, not 
resist when others want to bear our burdens, and allow them 
to come alongside us in times of darkness. 

—Michael and Melissa Chapman
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Tuesday
March 22 Giving and Receiving Hospitality

BIBLE READING: John 19:26-27

As foreigners, we live in a place that is not our true home. This 
makes creating community and friendships difficult. Language 
is one major barrier, but one that can be overcome. Acceptance, 
openness, and being truly known are the bigger hurdles. 

We have seen in Guatemala and El Salvador a deep hos-
pitality lying dormant, just under the surface. Due to the lega-
cy of colonialism and civil war and the current unpredictable 
violence, there is a lack of trust in the general public. As part 
of our work we have the privilege of traveling to many rural 
areas. In each community where we work, we arrive as guests 
and feel as though we leave as family. Whether here in our local 
church setting in Guatemala City, or in the many rural indige-
nous communities where we visit, we are invited warmly into 
homes, and provided wonderful meals, warm laughs, and deep 
hospitality. 

It is this experience of being an outsider but being warm-
ly welcomed that helps us resonate in a small way with what 
Mary might have felt as Jesus reassured her that she would 
receive love and hospitality from others. We don’t know the 
pain of experiencing the loss of a child, but we do know the 
challenge and loneliness of leaving community for something 
foreign. We relate to Mary’s experience of being received into 
the homes and families of others, and sharing a meal, a story, 
and laughter together.

SONG: They’ll Know We Are Christians by Our Love
PRAYER SUGGESTION: God, may we be aware today 

of those around us who might feel the pain of living as an 
outsider. May you provide us energy, hospitality, and courage 
to invite them into our lives and extend the blessing of 
community that the disciples extended to Mary.

—Michael and Melissa Chapman
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BIBLE READING: Matthew 25:35

The lead-up to Jesus’ crucifixion and resurrection includes a 
series of parables. This specific passage has been a helpful chal-
lenge to use in parable form for the work we do. Working in 
the area of relief, development, and peacebuilding in often eco-
nomically underprivileged and marginalized communities, we 
regularly interact with people who have less material wealth 
than we have. We try to model the teaching of Jesus as we cre-
ate and support community-led initiatives that are sustainable, 
just, and holistic.

There is a danger in thinking that we (as foreigners) are the 
“haves” and people in these local communities are the “have-
nots.” Reality is more complicated than that. The inequality, 
racism, wealth, poverty, and injustice within the boundaries of 
the national borders are clear and present challenges that must 
be faced. Lasting solutions and right relationships are not about 
us as citizens of the global economic empire giving out some-
thing to eat or drink. Instead, people within the same cultural 
and political context ought to work just as hard to break down 
divisions and serve those around themselves. That is why we 
have come to deeply appreciate the model of Mennonite Cen-
tral Committee and their focus on empowering local institu-
tions and individuals to help create lasting change in local 
communities, to feed and clothe those in need in and around 
their own communities.

SONG: Oceans
PRAYER SUGGESTION: God, today may we be reminded 

of your call to fight for justice and compassion for the people 
in the world who are in need or do not have a voice. And may 
we too be reminded to carry out that call equally in settings 
beyond our borders, as well as in our local communities and 
neighborhoods. 

—Michael and Melissa Chapman

Wednesday
March 23 Serving the Least of These
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BIBLE READING: Exodus 12:14

Passover and the Festival of Unleavened Bread are Jewish 
holidays that we don’t observe in our Christian tradition. The  
Easter holiday has taken over instead. 

While not celebrating Passover directly, here Easter week 
has taken on the broad social celebration that we imagine 
Passover was like in the time of the Scriptures. Semana Santa 
(or Holy Week, as Easter is called) is a time of rest, restoration, 
celebration, and worship throughout all of Central America. 
Everything closes down for the whole week and people prepare 
food and share life with families, neighbors, and in their church. 

What we don’t experience during Holy Week is the con-
sumerism that pervades the United States. Our first Easter 
here we drove all over looking for eggs, bunnies, or any Easter- 
themed candies for making Easter baskets for our girls. It was 
baffling to see that there was no Easter celebration in the way 
we were used to.

Instead we see and greatly appreciate that Holy Week 
looks similar to what a Passover celebration might look like, 
and less like the consumeristic Easter that engulfed our grow-
ing up years. Holy Week is a large religious celebration that 
pervades nearly all of society and brings people together from 
all over, openly acknowledging the work of God through Christ. 
This is the lasting ordinance that we think God was explaining 
in the book of Exodus and we see it as a big gift from our time 
here.

SONG: Heart of Worship 
PRAYER SUGGESTION: God, may we be challenged to be 

intentional about how we celebrate the Easter week. May we 
find ways to resist the over-consumerism that can distract at 
times, and focus on finding time to rest, reflect, and celebrate 
well with those around us. 

—Michael and Melissa Chapman

Semana Santa
Thursday
March 24
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BIBLE READING: Luke 22:8-13

The Last Supper is more than simply the last time Christ shared 
food with his close friends. In spite of the deep emotional an-
guish and turmoil that Jesus must have been experiencing, he 
still made it a priority to create a space of acceptance and hos-
pitality, even for people he knew would betray him. This has 
been formative as we give and receive hospitality while living 
in Guatemala. We have been the recipients of profound hospi-
tality. There is an immense culture of opening doors and hearts 
for others. Although we are often tired, weary, or stressed, hos-
pitality and relationships are deeply spiritual and human prac-
tices that keep us grounded in community and love. 

We are drawn to the way Jesus went about encountering 
the space for the Last Supper. We have the privilege of receiv-
ing many individuals who come to serve in Guatemala or El 
Salvador. Many arrive feeling much like the disciples entering 
the stranger’s house—anxious about the unknown, but trusting 
the call of Christ to step through the threshold and experience 
what has been prepared for them. The man was privileged with 
a sacred duty of receiving the strangers and preparing a table. 
We are privileged with the same, both when we give and when 
we receive hospitality. 

SONG: The Servant Song
PRAYER SUGGESTION: God, we thank you for the gift 

of hospitality and relationship. We pray that we are open 
to receiving hospitality even in unknown or uncomfortable 
situations. May we listen and obey the call of Christ in our 
lives to step through the physical and metaphoric thresholds 
in life to receive the abundant grace and love that is possible 
through relationship in community.

—Michael and Melissa Chapman

Preparing a Table
Friday
March 25
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BIBLE READING: John 20:10-13

The words of Mary Magdalene as she stood outside Jesus’ tomb 
are of deep grief and confusion. In the cultural climate where 
we currently live, where grief and pain are too common, we 
have had small glimpses into a grief similar to that which Mary 
may have experienced that day. 

In an environment of insecurity, we have experienced—
from afar—incomprehensible and unimaginable pain and 
loss. This type of loss—murder due to land disputes, dismem-
berment of youth in a gang-infected territory, murder of bus 
drivers due to unpaid extortions—is so deeply confusing and 
startling, that people grieve publicly and try to support each 
other through that grief. But loss is experienced so frequently 
that people become emotionally numb. 

Much like what takes place next for Mary in the Scrip-
ture, in our context we see resurrection. We see hope abound 
and love and joy spring forward out of that pain and grief. We 
see families and communities coming together, justice and 
wholeness being restored in peoples’ lives, and we see commu-
nities rally together to improve their situation and their future. 

Though the pain and grief is incomprehensible and dis-
orienting, we trust in the hope that is to come and the glimpses 
of resurrection and restoration that we see each day in the lives 
of those around us.

SONG: I Cry Out 
PRAYER SUGGESTION: May you, Jesus, be with those 

who are distraught and grieving today. May you show them 
that resurrection and restoration are possible even after the 
darkest and most confusing times.

—Michael and Melissa Chapman

Grief, Confusion, and Hope
Saturday
March 26


